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The RCAB Continuous Quality Improvement (CQI) schedule identifies four CQI topics as the subjects of this reporting period.  These are:

1. Review accomplishments of previous set of tasks, complete if necessary
2. Review/assess 2nd year CQI improvements
3. Begin 2-year evaluation of 2006 Policies and Procedures
4. Determine CQI needs for next 3-year period.
The following summary outlines activities and efforts related to these topics and lists efforts on the initiatives for the period of June 1, 2008 – November 30, 2008.

1. Review accomplishments of previous set of tasks, complete if necessary

a. Review/assess structural modifications in directorates, functions, central authority and supporting boards.
As stated in the previous report, the Review Board and the IOAC completed an extensive 2-year review of the Archdiocese's 2003 Policies and Procedures for the Protection of Children in March 2006 and made a series of 22 recommendations for revision – some of which concerned structural modifications in directorates, certain directorate functions, central authority and supporting boards.  The document, entitled “Children First – A Two-Year Assessment of the Implementation of Policies and Procedures for the Protection of Children (July, 2003)” was posted on the RCAB website on April 7, 2006 and may be reviewed at this address:  (http://rcab.org/ChildAdvocacy/ChildrenFirstPolicyAssessment-060407.pdf).

As has been noted in previous reports, the Cardinal has received the Children First report and taken it under advisement. Until his response is received, further comment on this set of recommendations remains premature.

2. Review/assess 2nd year CQI improvements

RCAB’s 2nd year CQI accomplishments include the completion of a pilot program to construct, test, refine and implement two additional personal safety/abuse prevention curricula for children in Grades Pre-K to 4 in a small number of Catholic elementary schools and parish religious education programs. 

The “Stay Safe Program”, developed by University College, Dublin for use by the Archdiocese of Dublin in the country’s Catholic schools; and “Keeping Children Safe,” adapted from the Michigan Model for Comprehensive School Health Education were streamlined and modified (with permission) for presentation in the Archdiocese’s religious education classrooms by a committee comprised of religious educators and teachers from the parishes and schools. Nine parishes agreed to participate in the pilot program and their teachers and religious educators were trained in a series of workshops in February 2008. The programs were then piloted between March and June, 2008. Once the pilot programs were completed, parish and school personnel were invited to submit any suggested curriculum changes or modifications and to attend one of several meetings to discuss their experiences with the curricula. Once these were completed and the curricula were finalized, a series of regional information sessions were held throughout the Archdiocese to introduce the rest of the parishes and schools to the programs. Information sessions were held on August 19th and 26th, September 9th, October 2nd, and November 4th 2008. Representatives from approximately 60 parishes attended these sessions. 

Also completed during the 2nd year of CQI efforts was a pilot study to develop a methodology to assess the effectiveness of RCAB’s programs for child protection and abuse prevention. A report on the effort was published in March 2008, and may be found at: http://rcab.org/ChildAdvocacy/EffectivenessAssessment-080330.pdf.

The study reviewed the literature of effectiveness assessment, particularly for large-scale social, behavioral and organizational change, and developed a pilot methodology that could be employed to assess implementation, quality, and sustainability of programs to protect children. The methodology was pilot tested in a small number of parishes and included direct interviews with clergy, educators, and parishioners involved in the parish and school safe environment implementation effort.

In addition to being published, the results were presented to a gathering of diocesan safe environment coordinators, representatives of the US Conference of Catholic Bishops (USCCB) Office of Child and Youth Protection, and the USCCB National Review Board at their National Leadership Conference in Seattle in April, 2008. Other dioceses and organizations wishing to conduct a similar evaluation of safe environment programs can use the methodology document as a guide in developing and evolving their own study and analysis methodologies. 

Also during the 2nd year of CQI activities, the OCA continued to publicized an annual schedule for training in the various safe environment programs: the VIRTUS® “Protecting God’s Children” (PGC) for clergy, employees and volunteers; “Talking About Touching” (TAT) and “Keeping Children Safe” (KCS) for children in Grades 4-6; and KCS for Grades 7-8 so that all parishes and schools have advanced notice of trainings available for new staff. This schedule is published on the OCA website in late spring for the following academic year, and now includes a section where parishes can announce when PGC sessions are being scheduled to train clergy, employees and volunteers so that other parishes in the area can send their personnel. This collaborative approach between parishes results in a more efficient use of resources that helps them meet their annual training requirements more easily.

3. Begin 2-year evaluation of 2006 Policies and Procedures

Article 1, Section 2.5 of the 2003 Policies and Procedures for the Protection of Children requires the Review Board to review the Policies at least every two years in collaboration with various other RCAB offices. As discussed above, the Review Board and IOAC completed the first review and submitted the Children First report in March 2006 along with a set of recommendations for potential policy revision. As has been mentioned previously, the Cardinal continues to review this report and plans to soon issue a response.

4. Determine CQI needs for next 3-year period.

CQI needs for the next 3-year period are anticipated to focus on the transition of programmatic responsibilities for RCAB’s safe environment and abuse prevention programs for adults and children from the Office of Child Advocacy to a number of other offices, and the tasks necessary to sustain the accomplishments of the past 6 years. 

Since its inception, the Office of Child Advocacy (OCA) has been charged with a) implementing the “safe environment” training and education programs approved by the Cardinal; b) the selection/development of any additional programs; and c) the monitoring, measurement, and reporting of implementation of the programs in the parishes and schools (as reported to the annual USCCB Safe Environment Compliance Audits). Once the programs were implemented and running, and clergy, employees, volunteers, and children were being trained on a regular, ongoing basis, it was anticipated that the OCA would transition ongoing responsibilities to the permanent departments in the Archdiocese where they appropriately belong.

The CQI tasks of the next reporting period will include planning a smooth transition and integration of this accomplishment within the Archdiocesan departments designated to assume the continuing responsibility of maintaining the programs and sustaining them into the future (Religious Education, Catholic Schools, Parish Planning, etc). 

Defined goals, objectives, and measurements for each department will enable the designated departments, in collaboration with their Directors, to identify their responsibilities and formalize them clearly. It is also anticipated that a central function of monitoring and cross-departmental oversight will be maintained at the Special Assistant level in order to maintain awareness across the organization and to ensure that the entire endeavor is integrated efficiently and effectively.

Next and final CQI report due May 31, 2009
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