RCAB Continuous Quality Improvement (CQI) and Report Schedule: Rolling Review

Period (report at end date)

CQI Area

June 1, 2006 — Nov. 30, 2006

1. Improve communication with and feedback from Child Abuse Prevention (CAP) Teams.

2. Complete implementation of personal safety curriculum for children in parish religious education
programs.

3. Assess pilot program results for upper grade children in parishes and schools.

Dec. 1, 2006 — May 31, 2007

1. Review accomplishments of previous set of tasks, complete if necessary.

2. Create and implement procedures for monitoring and tracking of mandated reporting in schools and
parishes.

3. Assess current status of Review Board, its structure and functioning, changes made, etc., per 3/ 06
recommendations, including the improvement of communications and feedback to complainants and accused
concerning case status at milestones.

4. Implement upper grade safety program in parishes and schools.

June 1, 2007 — Nov. 30, 2007

1. Review accomplishments of previous set of tasks, complete if necessary.
2. Review 1* year CQI accomplishments and modify CQI schedule as needed for the next 2 years.
3. Review effectiveness assessment products on outcomes and assess needed improvements.

4. Assess screening, and formation in pastoral education and personal development at archdiocesan
seminaries and recommend changes as needed.

Dec. 1, 2007 — May 31, 2008

1. Review accomplishments of previous set of tasks, complete if necessary.

2. Review/assess structural modifications in directorates, functions, central authority and supporting boards.

June 1, 2008 — Nov. 30, 2008

1. Review accomplishments of previous set of tasks, complete if necessary.
2. Review/assess 2™ year CQI improvements.

3. Begin 2-year evaluation of 2006 Policies and Procedures.
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. Determine CQI needs for next 3-year period.

Dec.1, 2008 — May 31, 2009

1. Review accomplishments of previous set of tasks, complete if necessary.

2. Assess overall CQI results as part of 2-year Policy Assessment.

3. Identify future CQI needs.




